
Global

Expansion

Advertising

content

placement

PR

companies

of brands

DATA

selling

China as a

key market

limits

activism

VICE Voices -

Advertising

Research

(RCT)

Perception that

activist voice is

monetised by

Vice Voices

For-Profit

Bottom line

No way to

access

financials

Typical

content in line

with

international

reports

How are they

making money in

countries with

political

constraints?

Where is

majority of

3000 staff

working?

Sponsored

content

Advertising

dependency

Producing

shows

Tech

acquisitions

Need to get

returns on

investments

VC Capital

VICE Business

What is the growth

narrative for

expanding into

countries with

political

constraints?

VICE in the Media Landscape

Youtube

Media

channels

Reports on

instagram

fake news

claims

Quantity

over

quality 

Integrity of

source

questioned

Sometimes

sensational

unwanted

content

Said to be

"opinionated"

content. Hence

bad journalism

Male

centric

content

Competition

from VOX &

other media

outlets

SEX &

DRUGS

Media creatives -

content creators,

producers, video

editors etc

Being

politically

correct

Friendly

"home-

made"

videos

VICE News

wins Pulitzer

for reporting

2020

Sensational

content wins

Big tech

censorship

Vice India,

Indonesia

(country-

specific)

Topics of

Entertainment in

news

Perceived good

documentation

in the past but

slipping recently

Rebellious

personality

Alternative to

mainstream

media

Humanising-

Intimacy in

News stories

Separating

Vice with

VICE news

Youth &

News

Barriers to

attracting

activists

VICE adds

value with

unique &

localised

content

Threats to

VICE in the

media

landscape

Are they

really trying

to be

relevant?

VICE People

Entry Points

non-diverse

upper

management

decision

making

structure

US

Dominated

Private

sector

business

No activist

inputs

Lack of

diversity

Advertisors

"Small

teams"

All Decisions

in the hands

of 1 person

CEO with no

media

background

Collaborative

journalism

Blindspot to

social issues

YOUTH AS

STAKE-

HOLDERS

INTRODUCING

NEW

TECHNOLOGY

CUSTOMISED

CONTENT

CAMPAIGNS

PARTNERSHIP

NEW

REVENUE

SOURCES
FOCUSS ON

VIDEO 

PAYING THE

YOUTH FOR

THEIR INPUT

RAW

IMPERFECT

JOURNALISM

AS A

POSITIVE

GLOBAL

REACH

ASSISTING

SELF-

EXPLORATION

Questions 

arising 

from insights

Positives in 

status quo

Negatives in 

status quo

Insight directly 

related to our

HMW - activism

Forces at play

laid off 155

employees

mostly

writers


